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Sea Shore Flow FORCE STRUCTURE MANNING TO BA

_ TOUR| SEA |SHORE @ PG SEA | INv | BA |SHORE| INv | BA | SEA + [TOTAL | TOTAL
1200 | SHORE | INV BA
1l @ 15T 35 38 E1-3  73.9%% 435 515 141.3%: 20 134 93, 2% 745 799
2MD 35 38 E4 103.6%: 1354 1307 109.2%: 555 &00 105.3%:| 2009 1907
3RD 3G Jo ES 94,8%: | 2015 21246/ 107.4%:| 1330, 1233 99.49% 3345 3364
4TH 35 36 EG 93.5% 1130 1209 114.4%: | 1206| 1054 103.2% 2335 2263
5TH 35 35 EF 107. 2% 523 4538 101.6%: 572 563 104.2%: 1095 1051
&TH 35 35 EB 97. 3% 107 110 100, 7% 150 149| 99, 2% 257 259
7TH 35 36 E9 75.0%: 30 400121, 1% 45 33 97.4% 7o 73
Total 95.7% @ 56494 5395 110.3% 4219 3826 101.5%: 9863 9721
ADV OPP.
i E1-3 E4 ES Ei E7 ES ES
- All-Nawy TIR 29.0% 15.5%: 11.6%: 20.8%: 11.5% 13.8%%
gg IT TIR 100,00%: 23.41%% 9.03%: 13.73%% 9,58% 13.39%:
=§=] .
oA 13 — — = Zone Information
= ET e ES  ES e WP 2018 EPA

FONE A | 7ONEB FONEC ZONED  ZFONEE ALL ZONES

EPA by Paygrade vs Inventory FY17 Manning: 115.0% [98.0% 88.0% 115.0% 101.0% [JE0SiasaN)

FYTD RE Rate: 850.41% | 76.92% | 86.67% | 96.535% | 32.00% 79.25%

=2 FY18 Manning: 114.0% 96.0% 87.0% 114.0% 100.0% 106.5%
E2 NOTES
Z ! o o ea| | Rateiscurrently balanced with a force structure of 101.5%.

Jl_l_l—" . R * Ensure to verify security clearance, as well as CWAY quota
= J_l_lu__‘ mz2o1sEPA| | Status prior to requesting to reenlist or negotiating for orders.
= :Fr * Rating has shifted to SEA/SHORE rotation. NAVADMIN
S | 190/16 refers.

o

% INV to FY17 EPA 142% 106% 102% 105% 105%-- 108%s

1000 2000 3000 4000 * SRB available for Zone A 0000/1.0
E1-3| E4 | ES | E6 | E7 | E8 | E9 | TOTAL * ECM can be contacted at justin.macartney@navy.mil

EPA (FY17) 1031 1981 3477 2337 1092 266 10315
INVENTORY 1531 2095 3555 2964 1145 269 BD 11140

D EEENEEE) 1051 2017 3529 2380 1104) 265 83 10459

142% 106% [102% 105% 105% 101% | 995 107%

INV +WIP / FY17 EPA 14205 108%

INVENTORY 1535 4« E-3 and Below WIP 11144

_ 142% 107% Data 2ovres: MMPEBEInv )W INEME(EE Fatz VN1 2 EPASIFVBUPERS3(Adw Op) As of Date: 15Dec-18
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